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*A series of specialized trauma recovery programs has launched in Tucson, Arizona, to address the unique toll and emotional challenges front‐line health care workers are facing during COVID‐19*.

A Tucson, Arizona--based mental health and addictions treatment center has incorporated elements of its specialized trauma healing programs to help nurses, psychologists, physicians, social workers, health care technicians, respiratory therapists and other front‐line health care workers receive comprehensive, personalized services to help them process traumatic experiences and improve their mental health.

The Healthcare Heroes program, launched a month ago, addresses burnout, compassion fatigue and depression already common for many health care workers, along with other challenges of trauma and grief felt during the COVID‐19 pandemic.

The organization\'s trauma program uses an integrative approach along with medical intervention to assist individuals along their healing journey. "We decided to take that program, refine it and target it to what\'s going on right now through COVID‐19, in particular, the challenges \[facing\] front‐line workers," Jaime W. Vinck, MC, LPC, NCC, group CEO for Sierra Tucson, told *MHW*.

"The whole idea is to help front‐line workers, including mental health workers, understand they are not alone, they\'re not in isolation and that others are feeling the same thing," Vinck said. "We don\'t look at people as a diagnosis. We look at the mind, body and spirit." Coping in each of those areas is essential, she noted. "Healing is based on the relationship between the practitioner and the individual," said Vinck. "That\'s a very important component."

Services and activities offered through the programs include assessments in adverse childhood experience, resilience and coping self‐efficacy, along with yoga, equine‐assisted therapy, mindfulness and nutrition.

At Sierra Tucson, the following tagline has been added to employees\' signature line in their emails: "Essential Workers. Bringing Hope. We\'re here for you."
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Sierra Tucson has launched three Healthcare Heroes program tiers for health care providers on its 160‐acre campus in the hills outside Tucson: The Renew & Heal five‐day residential program is for health care workers who are in need of recovery and revitalization from the intensity of their work during the pandemic.Trauma Intensive is a 14‐day residential program for health care workers who are aware of the impact their work had on their lives and who feel that their overall functioning has declined due to the intensity of their work during the pandemic.Trauma Healing is a 30‐day or longer residential program for health care workers who are aware of the significant impact their work has had on their lives and who may possibly have prior trauma that has been exacerbated by their work during their pandemic.

The 30‐day program allows for a multitude of healing opportunities, including a four‐day family program. "We look at other family dynamics," Vinck said. For individuals suffering from mental illness, mental health challenges or substance use disorders, their challenges can impact the entire family, she said.

"We have both residential treatments and wonderful outpatient programs," she said. The program is geared for residential treatment. "We thought to bring \[patients\] in and let them step out of their lives," said Vinck. The facility, located in the Catalina Mountains, sits on 160 acres and is built on ancient, sacred Native American land, she said. Patients can feel an immediate sense of decompression on its grounds, she said.

Healthcare Heroes also helps health care workers deal with financial grief associated with a spouse, partner or loved one who may have lost their job or half their savings in this pandemic. "There is a lot of financial grief and also concern among the professionals we talk to," Vinck said. Some may even think of going into another line of work, she said.
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Moral injury, which is typically associated with combat veterans, is now being associated with front‐line workers during this pandemic, said Vinck. Moral injury is defined as "when we are asked to do something that is against our ethical code or make decisions that weigh heavy on our spirit or are soul‐crushing," she said. "In the beginning we had a lack of PPE \[personal protective equipment\], respirators and rooms. A lot of health care workers are being forced to make decisions as to who gets what; that can create moral injury."

The program\'s approach is unique, said Vinck. "We\'re targeting new symptoms, if you will --- things that have emerged during this pandemic," she said. The program also creates a safe, emotional space for this cohort of front‐line health care workers, she said. Health care workers in the program are paired with mentors who work in a similar role. Nurses will work with nurse mentors, psychologists with other psychologists and so on, noted Vinck. They can share similar experiences, she noted. "Healing exists within that relationship," she said.

For individuals in Arizona or elsewhere in the country who are not able to visit the Sierra Tucson campus, the Healthcare Heroes program offers a complementary tele‐assessment for any health care worker, conducted by a trauma healing counselor, to determine the best individual treatment recommendation, Vinck said. "**'We don\'t look at people as a diagnosis. We look at the mind, body and spirit.'**Jaime W. Vinck, MC, LPC, NCC"
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The program has not yet received many health care workers, because they are still working during this pandemic, noted Vinck. "We debated whether to launch our program on May 1, just in case people were really struggling and needed to step out," she said. "We wanted to be able to be there for them."

Vinck also created bracelets for the team with the company name and logo in case they are stopped following the governor\'s stay‐at‐home orders. Additionally, officials opened an on‐site Sierra Way Café, offering staff one complimentary meal per day. A Sierra Way Market also opened to offer opportunities to purchase toilet paper, paper towels and essential cleaning products. The market also sells tortillas, cheese and other "in‐a‐pinch" food items employees may need to prepare family meals.

The program embraces the familiar refrain of "We\'re all in this together" during this pandemic, Vinck said. "We live by those words --- we want to be there for our employees and our patients," she said.

For more information about Healthcare Heroes, call 1‐800‐842‐4487.
